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Real L earning Happensas You Work!
Implement performance support to increase and acceler ate employee per for mance.

“It isabook that will become dog-eared from use as it is both a narrative and areference. Vauable now, and
over time; it isworth every cent of the $30 cover price. It is easy to read, and easy to fillet for the right
information just when you need it. The book comes at areally important juncture in the trgjectory of
corporate learning and highlights the importance of learning in the workflow. It is the right book, at the right
time, in the right way.”

?Nigel Paine, MD NigelPaine.com Ltd

“Innovative Performance Support significantly moves the learning revolution to the next level. It isthe
workplace, and the work itself, where performance support will make its mark, and Gottfredson and Mosher
arethe trailblazers.”

?Marc J. Rosenberg, Marc Rosenberg and Associates

Research shows that 80 percent of learning in the workplace occurs on the job, rather than in formal training
Sessions.

Innovative Performance Support offers you a concise and comprehensive overview of performance support
(PS) practices?ongoing, job-specific resources that ensure employees perform effectively on the job. From
free, open-source applications like blogs and wikis to sophisticated new system software, this guide will help
you implement the right PS strategy for your team.

Innovative Performance Support:

- Savesthe investment in formal training and increases productivity

- Reduces the learning time required to achieve successful performance

- Supplements or replaces existing training programs

- Cuts down on the use of help desks and other traditional in-house support functions

Conrad A. Gottfredson and Bob Mosher break down the hows and whys of applying PS solutions to replace
the patchwork of existing training programs that you might be using now. They show how leading firms
deploy PS solutions to reduce costs, retain talent, and increase productivity and efficiency.
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From reader reviews:
Raymond Harris:

Have you spare time for any day? What do you do when you have far more or little spare time? Y es, you can
choose the suitable activity regarding spend your time. Any person spent all their spare time to take a move,
shopping, or went to the actual Mall. How about open or maybe read a book entitled Innovative Performance
Support: Strategies and Practices for Learning in the Workflow? Maybe it isto be best activity for you. You
aready know beside you can spend your time along with your favorite's book, you can wiser than before. Do
you agree with their opinion or you have some other opinion?

Steven Cruce:

Hey guys, do you desires to finds a new book you just read? May be the book with the name Innovative
Performance Support: Strategies and Practices for Learning in the Workflow suitable to you? Typically the
book was written by popular writer in this era. The particular book untitled Innovative Performance Support:
Strategies and Practices for Learning in the Workflowis the main of several books which everyone read now.
That book was inspired lots of people in the world. When you read this guide you will enter the new
dimensions that you ever know just before. The author explained their thought in the smple way, thus al of
people can easily to understand the core of this book. This book will give you agreat deal of information
about this world now. To help you see the represented of the world with this book.

Harold Houston:

Areyou kind of active person, only have 10 or maybe 15 minute in your morning to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you have problem with the book in comparison
with can satisfy your limited time to read it because pretty much everything time you only find guide that
need more time to be study. Innovative Performance Support: Strategies and Practices for Learning in the
Workflow can be your answer given it can be read by an individual who have those short extratime
problems.

Leola Grant:

Reading a book make you to get more knowledge from it. Y ou can take knowledge and information
originating from a book. Book is written or printed or outlined from each source that filled update of news.
With this modern era like currently, many ways to get information are available for an individual. From
media social just like newspaper, magazines, science reserve, encyclopedia, reference book, book and comic.
Y ou can add your understanding by that book. Ready to spend your spare time to open your book? Or just
seeking the Innovative Performance Support: Strategies and Practices for Learning in the Workflow when
you necessary it?
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