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Key Features

Checklists, questions, and exercises to get you thinking (and acting) like a professional ScrumMaster●

Presented in a relaxed, jargon-free, personable style●

Full of ideas, tips, and anecdotes based on real-world experiences●

Book Description

A natural and difficult tension exists between a project team (supply) and its customer (demand); a
professional ScrumMaster relaxes this tension using the Scrum framework so that the team arrives at the best
possible outcome. The Professional ScrumMaster’s Handbook is a practical, no-nonsense guide to helping
you become an inspiring and effective ScrumMaster known for getting results.

This book goes into great detail about why it seems like you’re fighting traditional management culture
every step of the way. You will explore the three roles of Scrum and how, working in harmony, they can
deliver a product in the leanest way possible. You’ll understand that even though there is no room for a
project manager in Scrum, there are certain “management” aspects you should be familiar with to help you
along the way. Getting a team to manage itself and take responsibility is no easy feat; this book will show
you how to earn trust by displaying it and inspiring courage in a team every day.

The Professional ScrumMaster’s Handbook will challenge you to dig deep within yourself to improve your
mindset, practices, and values in order to build and support the very best agile teams.

What you will learn

Create and maintain an impediment backlog to support continuous improvement for you, your team, and●

your organization
How to tell the difference between an obstacle and a true constraint●

Create a culture transition map to help your team and organization deliver quickly and flexibly●

Work through exercises to help co-workers and management discover for themselves a new way of●

approaching tasks
Align your actions to the Scrum values every day●

Facilitate “lean” meetings - light and quick, yet effective●

About the Author

Stacia Viscardi is an Agile coach, Certified Scrum Trainer, and organizational transformation expert,
devoted to creating energized and excited teams that delight their customers and inspire others. With humble
beginnings in Port Arthur, Texas, Stacia found her niche as a Manufacturing Project Manager in the early
nineties; she landed in the technology world in 1999 and never looked back. In 2003 she became the sixty-
second Certified ScrumMaster (there are now over 200,000!), and founded AgileEvolution in 2006. She has
helped companies such as Cisco Systems, Martha Stewart Living, Primavera, DoubleClick, Google,



Razorfish, MyPublisher, Washington Post, and many others find their way to agility. Co-author of the
Software Project Manager's Bridge to Agility, Stacia has taught Agile in 17 countries and is active in the
ScrumAlliance as a CST and trusted community advisor.
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From reader reviews:

Helga Lever:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite reserve and reading a publication. Beside you can solve your condition; you can add your
knowledge by the guide entitled The Professional Scrum Master's Handbook (Professional Expertise
Distilled). Try to make the book The Professional Scrum Master's Handbook (Professional Expertise
Distilled) as your pal. It means that it can to become your friend when you feel alone and beside that course
make you smarter than previously. Yeah, it is very fortuned for yourself. The book makes you a lot more
confidence because you can know every thing by the book. So , let's make new experience and knowledge
with this book.

Alyson Hardy:

In this 21st centuries, people become competitive in most way. By being competitive now, people have do
something to make them survives, being in the middle of the crowded place and notice simply by
surrounding. One thing that sometimes many people have underestimated the item for a while is reading.
Yes, by reading a e-book your ability to survive improve then having chance to remain than other is high.
For you personally who want to start reading any book, we give you this specific The Professional Scrum
Master's Handbook (Professional Expertise Distilled) book as beginning and daily reading reserve. Why,
because this book is more than just a book.

Timmy Gallegos:

Do you one among people who can't read gratifying if the sentence chained inside the straightway, hold on
guys that aren't like that. This The Professional Scrum Master's Handbook (Professional Expertise Distilled)
book is readable by means of you who hate the perfect word style. You will find the info here are arrange for
enjoyable reading experience without leaving possibly decrease the knowledge that want to give to you. The
writer associated with The Professional Scrum Master's Handbook (Professional Expertise Distilled) content
conveys the thought easily to understand by many individuals. The printed and e-book are not different in the
information but it just different by means of it. So , do you even now thinking The Professional Scrum
Master's Handbook (Professional Expertise Distilled) is not loveable to be your top list reading book?

Ramona Wrenn:

Playing with family in a park, coming to see the water world or hanging out with close friends is thing that
usually you will have done when you have spare time, then why you don't try matter that really opposite
from that. A single activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition details. Even you love The Professional Scrum Master's
Handbook (Professional Expertise Distilled), you may enjoy both. It is fine combination right, you still need
to miss it? What kind of hang type is it? Oh can happen its mind hangout people. What? Still don't get it, oh



come on its referred to as reading friends.
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