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Organizational learning matters now more than ever. In today's hypercompetitive business environment,
successful executives must be able to discover opportunities, face problems, and pursue innovative ideas,
then turn those ideas into action throughout an organization. Based on both empirical research and practice
experience, this book gives managers the tools to do just that.

Organizational learning capability is the capacity to generate and generalize ideas with impact. Managers
generate new ideas in four basic ways: experimentation, in which organizations learn by trying many new
products and processes; continuous improvement, in which they learn by constantly improving what they
have done before and mastering each step in a process before moving on to other processes; knowledge
acquisition, in which they learn by encouraging individuals and teams to acquire new knowledge
continuously; and benchmarking, in which they learn by studying how other groups do things and trying to
adapt their techniques. Each learning types leads to different performance consequences.

Managers must also be able to generalize information through technology, movement of people, incentives,
and learning processes. By both generating and generalizing ideas with impact, managers have a blueprint
for making learning happen. Learning may not be sustained, however, unless it is congruent with the larger
business context--the organization's strategy and culture and the industry's characteristics. Unfortunately, just
as organizations develop learning capabilities, they also suffer from certain learning disabilities. This book
outlines common disabilities and the means to overcome them.

The authors assist practicing managers by providing several examples of successful and unsuccessful
organizations and describing the ways in which they have helped organizations improve learning capability
in their consulting practices. Based on detailed case studies, a review of past literature, and data gleaned
from a worldwide survey of companies,Organizational Learning Capability is an accessible and useful guide
for managers competing in the information economy. This book turns abstract ideas into practice, offers tools
that managers can use, and presents a simple yet profound road map for making learning a reality.
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From reader reviews:

Mildred Patton:

A lot of people always spent all their free time to vacation or maybe go to the outside with them family
members or their friend. Do you realize? Many a lot of people spent they free time just watching TV, or
perhaps playing video games all day long. If you wish to try to find a new activity honestly, that is look
different you can read a new book. It is really fun in your case. If you enjoy the book you read you can spent
all day every day to reading a reserve. The book Organizational Learning Capability: Generating and
Generalizing Ideas with Impact it doesn't matter what good to read. There are a lot of people that
recommended this book. These were enjoying reading this book. In the event you did not have enough space
to create this book you can buy typically the e-book. You can m0ore easily to read this book from a smart
phone. The price is not very costly but this book features high quality.

David Carson:

This Organizational Learning Capability: Generating and Generalizing Ideas with Impact is great e-book for
you because the content and that is full of information for you who else always deal with world and possess
to make decision every minute. That book reveal it details accurately using great arrange word or we can say
no rambling sentences inside it. So if you are read the idea hurriedly you can have whole details in it. Doesn't
mean it only will give you straight forward sentences but tricky core information with attractive delivering
sentences. Having Organizational Learning Capability: Generating and Generalizing Ideas with Impact in
your hand like keeping the world in your arm, facts in it is not ridiculous one. We can say that no book that
offer you world in ten or fifteen second right but this reserve already do that. So , this really is good reading
book. Hey there Mr. and Mrs. busy do you still doubt that?

Cheryl Fisher:

Is it an individual who having spare time then spend it whole day through watching television programs or
just lying down on the bed? Do you need something new? This Organizational Learning Capability:
Generating and Generalizing Ideas with Impact can be the response, oh how comes? The new book you
know. You are and so out of date, spending your time by reading in this new era is common not a nerd
activity. So what these textbooks have than the others?

Jeanette Williams:

You can obtain this Organizational Learning Capability: Generating and Generalizing Ideas with Impact by
browse the bookstore or Mall. Merely viewing or reviewing it may to be your solve challenge if you get
difficulties to your knowledge. Kinds of this guide are various. Not only simply by written or printed but
additionally can you enjoy this book simply by e-book. In the modern era similar to now, you just looking by
your mobile phone and searching what their problem. Right now, choose your own ways to get more
information about your reserve. It is most important to arrange you to ultimately make your knowledge are



still upgrade. Let's try to choose proper ways for you.
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