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Strategic Planning is woefully out of fashion, with many bloggers and thought-leaders claiming it is, in fact,
dead. They couldn't be more wrong! Strategic Planning is an integral part of any nonprofit's ability to
conduct effective social change. It alows the organization's staff, management, volunteers and board to
identify and focus on the top priorities that the stakeholders agree will matter most to accomplishing their
mission. Without a strategy, and the execution that follows - nonprofits are awash in mission creep, money
chasing, and burned out and demoralized staff. Ain't nobody wants that. This book will walk you through the
process of Strategic Planning invented by Sarai Johnson of Lean Nonprofit. Her practice is based on recent
innovations in the business sector, building on the concepts of Lean Canvas and the Business Model Canvas.
Adapting this strategic, action-based tool for nonprofits provides you, the nonprofit practitioner, with step-
by-step instructions for leading a group of people through the planning process. Oh, did we mentionitisa
ONE DAY PROCESS? Y eah, it's cool. We know.
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From reader reviews:
Travis Wysocki:

The book Strategic Planning That Actually Works: A Step-By-Step Guide to Get it Done Faster, Cheaper,
and Better Than Ever can give more knowledge and also the precise product information about everything
you want. So why must we leave the great thing like a book Strategic Planning That Actually Works: A
Step-By-Step Guide to Get it Done Faster, Cheaper, and Better Than Ever? A number of you have a different
opinion about book. But one aim that book can give many datafor us. It is absolutely suitable. Right now, try
to closer with the book. Knowledge or data that you take for that, it is possible to give for each other; you
may share all of these. Book Strategic Planning That Actually Works: A Step-By-Step Guideto Get it Done
Faster, Cheaper, and Better Than Ever has simple shape nevertheless, you know: it has great and large
function for you. Y ou can seem the enormous world by start and read a publication. So it is very wonderful.

Gerald Morin:

Strategic Planning That Actually Works. A Step-By-Step Guide to Get it Done Faster, Cheaper, and Better
Than Ever can be one of your nice books that are good idea. Most of us recommend that straight away
because this book has good vocabulary which could increase your knowledge in vocab, easy to understand,
bit entertaining but nonetheless delivering the information. The copy writer giving his’her effort to place
every word into enjoyment arrangement in writing Strategic Planning That Actually Works: A Step-By-Step
Guide to Get it Done Faster, Cheaper, and Better Than Ever nevertheless doesn't forget the main place,
giving the reader the hottest and based confirm resource information that maybe you can be among it. This
great information can easily drawn you into brand new stage of crucial thinking.

lona Calhoun:

Does one one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Make an effort to pick one book that you never know the inside because don't assess book by its include may
doesn't work the following is difficult job because you are frightened that the inside maybe not as fantastic as
in the outside search likes. Maybe you answer might be Strategic Planning That Actually Works: A Step-By-
Step Guide to Get it Done Faster, Cheaper, and Better Than Ever why because the excellent cover that make
you consider regarding the content will not disappoint you actually. Theinside or content is definitely
fantastic as the outside as well as cover. Y our reading sixth sense will directly show you to pick up this book.

Arthur Faust:

Aswe know that book isimportant thing to add our understanding for everything. By a guide we can know
everything you want. A book is arange of written, printed, illustrated or perhaps blank sheet. Every year
ended up being exactly added. This e-book Strategic Planning That Actualy Works: A Step-By-Step Guide
to Get it Done Faster, Cheaper, and Better Than Ever wasfilled in relation to science. Spend your spare time
to add your knowledge about your technology competence. Some people has distinct feel when they reading



the book. If you know how big selling point of abook, you can really feel enjoy to read apublication. In the
modern eralike currently, many ways to get book that you simply wanted.
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