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What if you could combine the agility, adaptability, and cohesion of a small team with the power and
resources of a giant organization?

THE OLD RULES NO LONGER APPLY . . .
When General Stanley McChrystal took command of the Joint Special Operations Task Force in 2004, he
quickly realized that conventional military tactics were failing. Al Qaeda in Iraq was a decentralized network
that could move quickly, strike ruthlessly, then seemingly vanish into the local population. The allied forces
had a huge advantage in numbers, equipment, and training—but none of that seemed to matter.

TEACHING A LEVIATHAN TO IMPROVISE
It’s no secret that in any field, small teams have many advantages—they can respond quickly, communicate
freely, and make decisions without layers of bureaucracy. But organizations taking on really big challenges
can’t fit in a garage. They need management practices that can scale to thousands of people.
 
General McChrystal led a hierarchical, highly disciplined machine of thousands of men and women. But to
defeat Al Qaeda in Iraq, his Task Force would have to acquire the enemy’s speed and flexibility. Was there a
way to combine the power of the world’s mightiest military with the agility of the world’s most fearsome
terrorist network? If so, could the same principles apply in civilian organizations?

A NEW APPROACH FOR A NEW WORLD
McChrystal and his colleagues discarded a century of conventional wisdom and remade the Task Force, in
the midst of a grueling war, into something new: a network that combined extremely transparent
communication with decentralized decision-making authority. The walls between silos were torn down.
Leaders looked at the best practices of the smallest units and found ways to extend them to thousands of
people on three continents, using technology to establish a oneness that would have been impossible even a
decade earlier. The Task Force became a “team of teams”—faster, flatter, more flexible—and beat back Al
Qaeda.

BEYOND THE BATTLEFIELD
In this powerful book, McChrystal and his colleagues show how the challenges they faced in Iraq can be rel-
evant to countless businesses, nonprofits, and other organizations. The world is changing faster than ever,
and the smartest response for those in charge is to give small groups the freedom to experiment while driving
everyone to share what they learn across the entire organization. As the authors argue through compelling
examples, the team of teams strategy has worked everywhere from hospital emergency rooms to NASA. It
has the potential to transform organizations large and small.

From the Hardcover edition.
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From reader reviews:

Karyn Turner:

Have you spare time for any day? What do you do when you have much more or little spare time? Yep, you
can choose the suitable activity regarding spend your time. Any person spent all their spare time to take a go
walking, shopping, or went to the actual Mall. How about open or read a book titled Team of Teams: New
Rules of Engagement for a Complex World? Maybe it is to become best activity for you. You know beside
you can spend your time with your favorite's book, you can more intelligent than before. Do you agree with
the opinion or you have some other opinion?

Hazel Makowski:

This Team of Teams: New Rules of Engagement for a Complex World is brand new way for you who has
curiosity to look for some information given it relief your hunger associated with. Getting deeper you onto it
getting knowledge more you know or you who still having tiny amount of digest in reading this Team of
Teams: New Rules of Engagement for a Complex World can be the light food for you personally because the
information inside this particular book is easy to get by simply anyone. These books acquire itself in the
form and that is reachable by anyone, that's why I mean in the e-book application form. People who think
that in reserve form make them feel tired even dizzy this publication is the answer. So there is absolutely no
in reading a reserve especially this one. You can find actually looking for. It should be here for anyone. So ,
don't miss the idea! Just read this e-book sort for your better life along with knowledge.

Rosa Rodriguez:

With this era which is the greater man or who has ability to do something more are more important than
other. Do you want to become one of it? It is just simple approach to have that. What you need to do is just
spending your time very little but quite enough to enjoy a look at some books. One of many books in the top
list in your reading list is definitely Team of Teams: New Rules of Engagement for a Complex World. This
book that is certainly qualified as The Hungry Slopes can get you closer in growing to be precious person.
By looking up and review this publication you can get many advantages.

Rosalie Castillo:

As a scholar exactly feel bored in order to reading. If their teacher inquired them to go to the library or even
make summary for some publication, they are complained. Just minor students that has reading's heart and
soul or real their hobby. They just do what the educator want, like asked to the library. They go to there but
nothing reading significantly. Any students feel that examining is not important, boring in addition to can't
see colorful images on there. Yeah, it is to be complicated. Book is very important in your case. As we know
that on this period, many ways to get whatever you want. Likewise word says, ways to reach Chinese's
country. Therefore this Team of Teams: New Rules of Engagement for a Complex World can make you truly
feel more interested to read.
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